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UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, DC 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

February 17, 2006
Date of Report (Date of earliest event reported)

Exact Name of Registrant as Specified in

Its Charter; State of Incorporation; IRS Employer
Commission File Address of Principal Executive Offices; Identification
Number and Telephone Number Number
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(a Pennsylvania corporation)
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Item 7.01. Regulation FD Disclosure

On February 19-22, 2006, Exelon Corporation (Exelon) will participate in the Edison Electric Institute International Utility Conference in London. Attached
as Exhibit 99 to this Current Report on Form 8-K are the handouts to be used at the conference.

sk ok ok ok ok

This combined Form 8-K is being furnished separately by Exelon, Commonwealth Edison Company (ComEd), PECO Energy Company (PECO) and Exelon
Generation Company, LLC (Generation) (Registrants). Information contained herein relating to any individual registrant has been furnished by such registrant
on its own behalf. No registrant makes any representation as to information relating to any other registrant.

Except for the historical information contained herein, certain of the matters discussed in this Report are forward-looking statements, within the meaning of
the Private Securities Litigation Reform Act of 1995, that are subject to risks and uncertainties. The factors that could cause actual results to differ materially
from the forward-looking statements made by a registrant include those factors discussed herein, as well as the items discussed in (a) the Registrants’ 2005
Annual Report on Form 10-K—ITEM 1A. Risk Factors, (b) the Registrants’ 2005 Annual Report on Form 10-K—ITEM 8. Financial Statements and
Supplementary Data: Exelon—Note 20, ComEd—Note 17, PECO—Note 15 and Generation—Note 17, and (c) other factors discussed in filings with the
SEC by the Registrants. Readers are cautioned not to place undue reliance on these forward-looking statements, which apply only as of the date of this
Report. None of the Registrants undertakes any obligation to publicly release any revision to its forward-looking statements to reflect events or circumstances
after the date of this Report.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

EXELON CORPORATION
PECO ENERGY COMPANY
EXELON GENERATION COMPANY, LLC

/s/ John F. Young

John F. Young

Executive Vice President, Finance and Markets,
and Chief Financial Officer, Exelon Corporation

COMMONWEALTH EDISON COMPANY

/s/ Robert K. McDonald

Robert K. McDonald
Senior Vice President, Chief Financial Officer, Treasurer and
Chief Risk Officer, Commonwealth Edison Company

February 17, 2006



Exelon Corporation
Public Service Enterprise Group

EEI International Utility Conference
London, UK
February 19-22, 2006
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Forward-Looking Statements

This presentation includes fonward-looking staterments within the meaning of the Private
Securities Litigation Reform Act of 1995, that are subject to risks and uncertainties. The factors
that could cause actual results of Exelon Corporation (Exelon), Commonwealth Edison
Company, PECO Energy Company, and Exelon Generation Compary LLC (collectively, the
Exelon Companies) to differ materially from these fonward-looking statements include those
discussed herein as well as those discussed in (a) the Exelon Companies' 2005 Annual Report
on Form 10-K=ITEM 1A, Risk Factors, (b) the Exelon Companies' 2005 Annual Report on Form
10-K=ITEM &. Financial Staternents and Supplementary Data: Exelon-hote 20, ComEd—rMote
17, PECO-Note 15 and Generation—nNote 17, and (c) other factors discussed in filings with the
SEC by the Exelon Companies. The factors that could cause actual results of Public Service
Enterprise Group Incorporated (PSEG), Public Service Electric and Gas Company, PSEG
Fower LLC, and PSEG Energy Holdings LL.C. (collectively, the PSEG Companies) to differ
materially from these forward-10oking statements include those discussed herein as well as
those discussed in (1) the PSEG Companies' Quarterly Report on Form 10-0 for the period
ended September 30, 2003, in (&) Forward Looking Statements and (b)) ITEM 2.
WManagement's Discussion and Analysis of Financial Condition and Results of Operations and
(23 other factors discussed in filings with the SEC by the PSEG Companies. A discussion of
risks associated with the proposed merger of Exelon and PSEG is included in the joint proxy
statementprospectus that Exelon filed with the SEC pursuant to Rule 424(h)(3) on June 3,
2005 (Registration No. 333-122704). Readers are cautioned not to place undue reliance on
these forward-looking statements, which apply only as of the date of this presentation. Mone of
the Exelon Companies or the PSEG Companies undertakes any obligation to publicly release
any revision to its forward-looking staternents to reflect events or circumstances after the date
of this presentation.

Exelon. 2 PSEG
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Agenda

- Key Messages

* Exelon Overview

* PSEG Overview

 EEG Merger Overview

« Additional Information
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Key Messages

« Continued strong stand-alone performance at both
Exelon and PSEG

» Value-added, operationally-driven merger
— Progressing towards close in second or third quarter 2006
» Uniquely positioned generation business
— Large, low-cost, low-emissions, exceptionally well-run nuclear fleet

— Upside from end of below-market contracts in lllinois and Pennsylvania
and re-pricing of forward market sales

— Improving power market fundamentals

« Stable growth delivery businesses with improving
operations in three major metropolitan areas

« Strong balance sheet and financial discipline
« Experienced management team

Exelon. 2 PSEG
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Exelon Overview

Exelon.
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What Is Exelon?

US Electric
2005 Companies
US Retail Electric Customers 5.2 Million 1st
Muclear Capacity 16,856 Mis 15t
US Capacity Resources 33,520 Myys O Amang
largest
Revenues $15 4 Billion ard
Market Cap (as of 2/14/08) $37 4 Billion 15t

(11 Includes long-term contracts
Mote: Data based on results repored through 20006
Sources: Company reports

Exelon.
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Exelon Overview

Exelon.

2006E Operating Eamings: $2.0-$2.28

|
Exelon.
Energy Delivery
Trad:'ﬁt‘ima.f T&D

filinois Pennsylvania

Litirity utifity
Customers
Electric: 3.TM 1.5M
Gas: - 0.5M

ComEd & PECO each confribute
~25% of Operating Earnings

1At 122105 indudes long-term contracts and investments in tuo fadlities in Mexeo of 230 hi's
Mote: See presentation appendixfor adusted (non- 24P operating recondliations to GAaAP

2006 EPS Guidance: $3.00-5$3.30
Assets (12/31/05): $42.4B
[
Exelon.
Generation
Regional Wholesale Energy
Nuclear Generation
Fossif Generation
Power Warketing
Nuclear Capacity: 16,856 MWW
Total Capacity: 33520 M)

~50% of Operating Earnings

Exelon.
1]




Our Regional Positions

Exzelon Energy Delivery Hewvy England
Retail Customers Cwmed Generation: 342 M

I . i
- Total Gereration: 1653 MW ) ;
ComEd PPA fug Losd: 2772 M . : - -

Generating Plants Sohdy

Muclear & sp
Huydro > at
Coal L] a
| ] . .
Confracted Gen: 2,900 M/ ::;::E;adlahe + 2;
Total Gerneration: 5193 MW

Owmed Generation: 10,958 M
PECO PPA fwg Load: 4,414 M

Total Generstion:

Niote : MEgz waits hased of Exslon Gemeaior s
onmerERo 35 of {2431A08; excude s in e gdwerts in
i two fzolifes it Mexico of 230 WVs

Exelon is positioned as a multi-regional, baseload

producer with merchant activity in the South EXEI@I‘L
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Looking Back: 2000 - 2005

Exelon had 9.9% average annual operating
earnings per share growth driven by:

« PECO / Unicom merger

Improved operations

Core growth in retail delivery volumes
Effective commodity risk management
Cost management initiatives

Debt reduction and refinancings

Despite:
« Retail rate freeze
« Merchant power overbuild
« Volatile wholesale prices

Mote: See presentation appendixfor GA4P EPS reconcdliation

Exelon.
H]




Exelon’s EPS Drivers: 2004 - 2007

Adjusted (non-GAAP) operating EPS Guidance o
+ End of I_Illnols _
$3 10 $3_00_$3_30 Transition Period
_ + PECO Generation
Rate
+ Load Growth
+ Generation + Generation :
Margins Margins - Inflation
+'Weather + Load Growth
+ Load Growth - Weather
- Other - Higher Q&M
T 1
2005A 2006 Estimate 2007

| 2005 Guidancs: F3 00 —F3.15 |

Strong earnings growth will continue in 2006

and accelerate in 2007

i
Maote: Sea presentation appendixfor adjusted (non- &8P operating EF S reconcliations to GAAP Exe I U na
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End of lllinois Transition Period

+ ComEd becomes a pure wires business
- Returns determined through traditional regulatory processes

- Received llinois Commerce Commission (ICC) approval of reverse auction with
energy cost pass through

- Rate increase expected on delivery services tariff (DST)
- Exelon Generation gets a market price for all its Midwest production
- Approximately 90 TWh nuclear and 10 T¥Wh coal

- About 273 of which is currently supplied to ComEd at a discount to today's
markst price

+ Composition of earnings shifts from ComEd to Generation

ComEd | Genco | Exelon
Generation Margin - + +
DST + MN/A +
Met Earnings Impact - + +

«+ ComeEd is willing to work with stakeholders to mitigate the potential
customer impacts of transitioning to market prices for generation

Net Impact on earnings is expected to be
positive for Exelon overall EX@I'L'JI‘I.
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Composition of Operating Earnings

100% -
80% -
80% -
70% -
60% -
50% -
40% -
30% -+
20% -
10% -

0% - T T T T T

2002 2003 2004 2005 2006E 2007E
A further shift in relative earnings contribution from Energy Delivery to

EPECO
EComEd
HdGeneration

Generation will occur in 2007 when ComEd becomes a pure wires company
and Generation gets a market price for its Midwest production

i
*Bazed on Thamszon First Call consensus EPS estimate of $4.32 as of 214406 far Exelan stand-alone Exe I U na
1




PSEG Overview

Exelon.
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PSEG Overview

O PSEG

2006E Operating Eamings's  $B875M - $950M

2006 EPS Guidance:
Assets (as of 12/31/05):

$3.45-5%375
$29.9B

O PSEG

Traditional T&D

Electric Customers: 2.1mM
Gas Customers: 1.7TM

2005 Results:  $347T M
2006 Range: $315M - $335M

& PSEG

Powwer [LILC

Regional
Wholesale Energy
3,484 MW
13,846 MW

Nuclear Capacity:
Total Capacity:

$418M
$475M - $525M

(1) Includes the parent impact of $(70-5000; Excludes Merger-related costs

|
O PSEG

1
| |

O PSEG O PSEG
Domestic/int’| Leveraged
Energy Leases

$196 M

$155M - $175M

O PSEG




PSEG Stand-Alone 2006 Earnings Guidance

$3.65

Driven by
Power

Weather :
Recontracting
at Higher
Commodity
Prices
2441 253M
Avi) Avg.
Shares _ Shares
2005 Actual Markets Opergions NewAssets Leases Other 2006 2007 2008

Guidance

MDT = nudear decommissioning trust

PSEgi




2006 Key Events

Natural Gas Price Impact

* Longer-term Benefits
+ Liquidity
+ Customer Impact Dampened

- BGS! Syear contracts
- BG5S storage and hedges

Regqulatory

» Gas Rate Case
- $133M increase requested
- $550 Depreciation
- $1.96B Utility Fate Base
- 11% ROE
-$64M Depreciation Credit
—Expired 12/31/05

—-BPU Requested 3/31/06 Results

Operations

« Hope Creek Refueling

+ Salem 2 Refueling

+ Est. 91% capacity factor
+ Linden on-line

Balance Sheet

+ Liquidity
-$278 as of 12/31/05

> PSEG
15




BGS Auction Structure

20,000+ 2

=3 NJ BGS Auction Structure
£
T 16,0001
o
- |
& 12,0001
o

1 Year
m
5 8,000 170
R Traunches
5
2 4000

2002 2003 2004 2005 2006 2007 2008

© PSEG




BGS Auction Results

Increase in Full Requirements Component Due to:

$102.21 )
(36 Month N A ) Full Requirements

* Transmission

= Ancillary services
= Load shape

= Cohgestion

= Risk premium

= Capacity

Higher “olatility in Market Increases Risk Premium

Increased EastWest Differential

Anticipated Increase in Capacity Markets/RPM

$65.91
36 Manth M. Sy )

$55.59 $55.05
(34 Month MJ Av.] (36 Month MJ favg.)

RTC F d
$36 - $37 $67 - $70 RIS

2003 Auction 2004 Auction 2005 Auction 2006 Auction

RTC = round the dodk

O PSEG
17




EEG Merger Overview

/ > | Generation | .3"'?
w PEG: "" { bR ek
P — EXC: 1
Lo ‘_*___‘_;t - J ‘,
1 T
bd | :i I - m}’;;b
.r 4 8 © PSEG
. = PECO
o T %
(M) Exelon PSEG EEG U.5. Rank
Huclear 16,751 3,454 20,235 1
TOTAL MWs (0 34 457 17,018 a1, 475 1
Elec. Customers 5,200,000 2,100,000 7,300,000 1
Gas Customers 450,000 1,700,000 2,160,000 7

(1) %earend 2004 Generaton numbers include long-term contracts.

Exelon. ) PSEG




“Win-Win"Combination

i
B
i3 35

ﬁ i ixmxxxxxxxi

i3
i
i
i
i3
i
i
i
i3
i
i
i
i3
i

gxxxxxx_xixxgxxxxxxxxxxxxxixxxxxxxxixxxixxﬁ
jx BEREE

xxxxxxxxxxxxxxx 4
5

H

o s
S R

BG5 = Basic Generation Senice
LEOC = local distribution company




Market Concentration Mitigation

THMI05 — FERC issued merger approval
order

Working with DOJ and NJ BPU

4,000 MW Fossil Divestiture
« Must complete within 12 months of
merger closin

. Peaking: 1,200 hy FA
. High Mid Merit: 900 M
. CCGT: 1,200 hw
- Coal: 700 Mw

« Merrill Lynch advising on sale

Eaarm;

Sewaran

Morer
2,600 MW Nuclear Virtual Divestiture cramb;
« WDl selected as auction manager FaIsNn HIlL
« LD product sold as "Eastern MNuclear o Furtington

Cela v ars
g el Hill
Soudeark

eneration Aggregate (ENGA)

PJM Market Monitor 2/9/06 report
concluded that proposed 6,600 MW
divestiture passes his market
concentration screens, that are based

dwuakr ratoml Park

Coal

on the DOJ merger policy guidelines, :Combinsd Cycle

for the aggregate energy market 2 f_ﬁ;‘;‘ﬁd Merit

Motes: The abowe map insludes all BXC 2 PEG fossil assd=in PIWEast tha wers
included in Appendic J-12 of Or. William H. Higrommmus' testimany as part of EXC's
application under Section 203, Mot all ofthesze plants are necessanby under corsideration AT, ] S il
for divestiure a= part ofthe mitigation plan. Some ofthe sites are muli-unit skes; howewver, xe ('I) n E = ps“ (.
an this map, the entire site may hawe been classified under a single categony. B NG e A

LD product = liquidated damages product 20




$500 Million of Synergies Beyond Year 1

Unregulated: Exelon
Generation

(70% = $350 million)

Nuclear
Production CBOJ's)ii;ast:’
Improvements Services
20% 28%
~$70m  .$100m
29% I
~$100m Hgi?m
10%
Nuclear ~$35m

Trading
Cost

Reduction
Genco Corp!

Fossil

Regulated: Exelon
Energy Delivery

(30% = $150 million)

T&D
Operations Corporate,
Business
43% Services

”$65m 5794

\ ~$85m |

Synergies are mostly unregulated and backed-up by detailed execution plans

Mote: Regulated synergies reflect February 4, 2005 testimony.

Exelon. PSEG




Merger Regulatory Update

Status of major filingsfapprovals:

+ FERC order approving merger without hearing issued 7/1/05
- FERC approved the application as proposed with no surprises
— New merger review provisions in Energy Policy Act of 2005 do not apply
+ Department of Justice Hart-Scott-Rodino review
— The waiting period expired September 1
— DOJ review continues, but is not expected to delay closing
*+ Pennsylvania
— PA Public Utility Commission approved settlement on 1/27/06
+ New Jersey
— Schedule revised; hearings expected to conclude March 27

— Final NJ Board of Public Utilities’ decision expected later; merger close
anticipated in the third quarter 2006, unless we settle earlier

gk

Exelon. 2 PSEG
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Anticipated Merger Timeline

Announce FERC,
Transaction HJBPL,

: PAPUC, ICC
Regulatory
Filings
2i4/05

File Joimnt
Proxy
Staterment
210105

* Motice filing anly

FERC
Approval

Order 71105

Shareholder
Approvals
105

Respond to
DO.J 2nd

N.J
Settlement
Discussions
Scheduled

PA PUC
Settlement
Approval
1i27106

HJ BPU
Hearings
Scheduled

NJ
Settlement
Discussions
Scheduled

H.J BPU Final
Decision
Expected

unless Settled

Earlier

Exelon. PSEG




EE&G Value Proposition

» Unmatched scale and scope through merger
« Strong balance sheet and financial discipline

« Stable growth delivery business with improving
operations

« Exceptional generation business uniquely
positioned to benefit from:

— improving power market fundamentals

— increasing environmental restrictions on fossil fuels

« Experienced management team

Exelon. 2 PSEG
24




Appendix -
Additional Information
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2006 Adjusted (non-GAAP) Operating EPS - Stand-alone

Guidance: $3.00 - $3.30

$3.50 - Expected EPS Drivers
F0.09 ($0.19)

- L]
035
$3.00- $3.30

$3.30 1 Load
Groowth (30.m) G
_— 0

.20 1 02 Muclezr F0.072

g310  (9012) Refudirg  Dspr e
$3.10 4 ages Arnort. 4l Oth

Irterest &r
. Expense,

.00 Inflaticn: ($0.10) et

Penzion & Benefits: [$0.05)

Weather Generation : .
$2.90 - RNF Option Expense: [$0.04]
Ri=ks and
$2.60 - Opportunities

+i- Muclesr Output
$2.70 4 +- ifeather

+- Povwer Prices

+- Maturd Gas Prices
§2.60 +i- Econorny

.50 =005 2008

Actual Estimate
Higher generation margins and normal load growth, partially offset by higher O8M costs,

will continue to drive eamings growth in 2006

Maotes: For recondliation to GAAP reported EPS, see 4005 earnings release attachments within Exhibit 29 of E I
Form 8-Kfiled 12506, xe Unw
26




Projected 2006 Key Credit Measures

{Stand-alone)

Exelon Consolidated:

Generation:

ComEd:

PECO:

FFOJ Interest
FFC Debt
Debt Ratio

FFC/ Interest
FFO f Debt
Cebt Ratio

FFO | Interest
FFC Deht
Debt Ratio

FFC} Interest
FFO § Dehkt
Cebt Ratio

S&P Credit “A” Target
Ratings"" Range @

B.1x BEEB 4 5% — 6 5%
21% A0% —45%
5195030

12 7% EEE+ 585w —T 5y
92% 40% —55%
31%

3O Ai- 35w —4 2x
18% 20% - 28%
379

5.8x A 385w —42x
23% 20% - 28%
51%

Exelon’s Balance Sheet is strong

Motes: Exelon consolidated, ComEd and PECO metrics exclude securitization dekbt. See presentation

appendix far FFO (Funds fram Operations)dnterest and FFO/Dekt reconcilistions to GAAP.

M Senior unsecured ratings for Exelon and Generation and senior secured ratings for ComEd and
PECO; @Bazed on &P Business Profies 7, § and 4 for Exelon, Generation, and ComEd and PEC O,
respectively; @ Reflects $1.2 billion ComEd goodwill write off in 2005

Exelon.




Moving lllinois Forward

Summer 2004 - lllinois Commerce Commission {ICC) Stakeholder Workshops

+ Consensus developed around the use of a competitive procurement process for
establishing market-based rates post 2005

» |CC staff report recommended a reverse auction (like New Jersey's) as the best available
competitive procurement process

ComEd Procurement Case

+ |n January 2006, the ICC approved a reverse-auction competitive bidding process; the first
auction is scheduled to take place in fall 2006

+ Auction patterned after successful process in Md and will resultin a reliable power supply at
the lowest available markst price

+ To mitigate the impact on residential customers, ComEd proposed a "cap and deferral”
plan to keep residential rates at or below 1995 levels through 2009
ComEd Delivery Case

+ Traditional rate case filed 8/0% to recover prudently incurred costs to provide delivery
service

+ Afinal ICC order is dus in July 2006

Process is well underway to determine post-transition rates

Exelon.
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Term Structures for Fixed Price Auctions

ComEd Enerqy Procurement Plan

(for ciatomers = 3 A

33% ofload Iy +Smes. 3 7s. | 3 418, | 3 315, |

CPE-B ¢« 33% ofload 2}'13.+:'!§mns. 3 s | 3 yrs. | 3 s ’Byrs??-"

33% ofload | 3 s | 3y | 3y | s |

CPP-A { 13fr 15fr-| Lyr | 1yt ‘ Lyr. | Ly | Ly | Lyr | Lyr ‘ 1yt | Lyr |

| | | | | | | | | | | |
Calendar Year [ agg7 T 20pg 2009 2610 " 2011 T 2012 2013 " 2014 " 2015 T 2016 2017 | 2018

PIM Plareivgs Wear
[Fime 1- hEgy 31)

Transitional coniracts shown in hlack.

Motes: CPP-Aisthe auction for the annual fixed price produd. itis the default semvice for customers between

400 K and 3 MW, CPP-Bis the audion forthe blended fixed price producs (blended 3-year contracts) Ex.elwn
applicable to residential and small commerd al costomears below 900 B, "
29




Exelon Power Performance - Reliability

Com mercial Availability
100

93 4

a0 4
85
g0

739

% Commercial Availability

7o T T
2002 2003 2004 2004

Targeted capital investment and sound operating fundamentals driving fleet
efficiency and reliability
+ Market-driven investments in plant improvements that increase unit profitability
+ Material condition improvement resulting in improved unit reliability, heat rate and
capaci
. Cappita%;ing on market opportunities through improved operating flexibility and market
responsiveness
Application of Management Model has resulted in improved operations; will
provide similar results in the larger PSEG fossil fleet

Exelon Power is well positioned to capitalize on

market opportunities Exelun.

3o




Wk [ 000

Nuclear Performance - Production

Muclear Net Generation
130,008 1 Sustained nuclear production reliability

120,000 | +  Continued growth in genaration output
+  Consistently high capacity factors
110,000 - +  Continued excellence inrefusling outage
performance
00,000
2000 2004 a0z 20032 2004 A0E
Capacity Factor (2 y ear average) - Refueling Outage Duration
95 q
w20
i
an =l
0 I
25 r T T T T u} T r r T T
2000 2001 2002 20002 2004 2004 00 001 e e ! ]
mExelon  @industry B Exelon O Industry

Exelon Nuclear’s sustained reliability is a competitive advantage

Exelon.

Data sources: Mucleonics Weelk, Electric Utility Cost Group. Exelon data excludes Salem
Y|




Nuclear Performance - Cost

Production Cost

T . multi-unit sites, 2 year average
Exelon capitalizes on its nuclear ( Y ge)

cost advantage 15
+ Consistent improvementin
production cost g o
+ Industry leader in production cost - m ﬂ ﬂ ﬂ ﬂ I
e 2000 I 2001 I a0z I 20003 I 004 I 2005 I

by a substantial margin

+ The size and scale of the fleet
enables low-cost generation

W Exelon o Industry

Production Cost - 10 Largest Fleets
$20 4 (2 year average) ]

Exelon’s low-cost nuclear

generation is a competitive
advantage

F5 A

BExelon B C u] E F J

Exelon.

32
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Nuclear Performance - Fuel Costs

14,000 4

12,000

10,000
o

(=]
= 8.000 1
—

[}
2 6.000
=
& 4,000

2,000

L]

mm Contracted FzaFlexibilities —— Demand

Exelon Preojected Uranium

2004 2005 2006 2007 2008 2009 2010

Fuel Cost as Percentage of

Portfolio Total Production Cost

100% 1
20%
GO%
0%
20% A
0% T T

Muclear Caoal ail

[mpelzyy HFuel

T 1
3as

Uranium market prices have increased, but
Exelon is managing its portfolio

lComponents of Fuel Cost + Reduced uranium consumption by 25%

nuciear .

waste fund uranium + Contracting strategy protects us from
% 1% increases through 2008

N e + Uranium is a small component of total

1%

fabrication
7%

production cost

enrichment
4%

Exelon Nuclear is managing fuel costs

« Expect long-term fundamentals in $20-25
range due to new uranium production

Exelon.
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PSEG/Nuclear Operating Services Agreement

Nuclear Operating Services Agreement with Salem/Hope Creek is meeting
or exceeding expectations
Strong production performance
- Combined site capacity factor of 89.1% for 2005
— Highest combined site generation ever
— Two strong refueling outages with major material condition work
- Salem 2 spring refueling — unit’s best ever

+ Salem 1 fall refueling set world record for shortest refueling with reactor
head replacement

— Extensive investment in long-standing equipment issues
+ Maintenance backlogs significantly reduced
Financial performance exceeded expectations due to rigorous cost controls

Effective site transition to Exelon Nuclear Management Model and
organization structure
— Completed 25 functional area assessments as basis for implementation

Site still faces challenges in sustainability of performance
Exelon.
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GAAP EPS Reconciliation 2000-2002

2000 GAAP Reported EPS $1.44
Change in comtmon shares [0.53)
Extraordinary tems [0.04)
Cumulative effect of accounting change -
Unicam pre-merger results ova
lerger-related costs 0354
Pro farma merger accounting sdjust ments [0.07)
2000 Adjusted (non-GAAP) Operating EPS $1.93
2001 GAAP Reported EPS $2.21
Cumulstive effect of adopting SFAS Mo, 133 [0.027
Employes severance costs 0.03
Litigation reserves 0.01
Met loss oninvestments 0.0
CTC prepay ment (00173
Wholesale rate settle ment [0.017
Settlement of transition bond swap -
2001 Adjusted (non-GAAP) Operating EPS $2.24
2002 GAAP Reported EPS §2.22
Cumulative effect of adopting SFAS Mo, 141 and Mo, 142 0.33
Gain on sale of investment in AT&T Wireless (0.18)
Employee severance costs ooz
2002 Adjusted (non-GAAP) Operating EPS $2.1

Exelon.
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GAAP EPS Reconciliation 2003-2005

2003 GAAP Reported EPS $1.38
Boston Generating impair ment 0.av7
Charges azzociated with investment in Sithe Energies, Inc. 027
Severance 0.24
Cumulative effect of adopting SFAS Mo, 143 (0477
Propetty tax accrual reductions [0.07]
Enterprizes' Services goochwill impair ment 0.03
Enterprizes’ impairments due to anticipated zale 0.03
March 3 ComEd Settlement Agreement 003
2003 Adjusted (non-GAAF) Operating EPS $2.61
2004 GAAP Reported EPS $2.78
Charges azzociated with debt repurchases 012
Investnents in synthetic fuel-praducing facilties (0107
Severance 0.o7
Cumulative effect of adopting FIM Mo, 46-R [0.05)
Settlement assaciated with the storage of spent nuclear fuel [0.04)
Boston Generating 2004 impact [0.03)
Charges azzociated with investment in Sithe Energies, Inc. ooz
Costs related to proposed merger with PSEG 0.0
2004 Adjusted (non-GAAP) Operating EPS $2.78
2005 GAAP Reported EPS $1.36
Investnents in synthetic fuel-praducing facilties (0107
Charges related to Exelon's articipated merger with PSEG 0.03
Impairment of ComEd's goodwyil 1.75
2005 financial impact of Generation's investment in Sithe [0.03)
Cumulative effect of adopting FIM Mo, 46-F 0.06
2005 Adjusted (non-GAAP) Operating EPS $3.10 Exle I HNn
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2006 Exelon Earnings Guidance

The outlook for 2006 adjusted (non-GAAP) operating earnings is
Exelon stand-alone and excludes unrealized mark-to-market
adjustments from non-trading activities, income resulting from
investments in synthetic fuel-producing facilities, significant
impairments of intangible assets, certain severance costs, and costs
associated with the proposed merger with PSEG. These estimates do
not include any impact of future changes to GAAP. Earnings
guidance is based on the assumption of normal weather.

Exelon.
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Attractive Pricing Environment

PJM Western Hub (RTC)

Forward Prices and NYMEX Natural Gas (Henry Hub)
=—=Henry Hub P West RTC

110
12 A
+ 90
10 BGS
BGS BGS HIECID S
= Auction 2 Auction 3 =
£z £s
el - g 2
= E L1 e
7 3
BGS =
5 Auction 5
+ 30
4 4 . . . . . —L 10
1103 7HM03 1104 7H04 1405 71105 1/1/06
NYMEX —
Henry Hub [$/METU] $5.15 - $5.35 §5.265 - $5.40 $6.50 - $6.65 $9.50 - $10.00
BG5S Auction Result:
MJ 2org —Appros [$iMwn6 ] $55 $65 $66 $102

& PSEG




BGS and Long-Term Contracts

PSEG Power Term Contracts

100 %

0%

Generation output not under contract

% of Nuclear and Coal Generation

0%
Oct-05  Jan-06  Apr-06 Jul-0 Oct-06  JanOF  Apr07  Jul-O7F Oct-07  Jan-03  Apr05  Jul-08 Oct-08

T Hedged:g ~— g5 _an%, —= +—— 55 -T5%, — ‘ 35 - 50%,

Hedge positions to be updated in 2005 10K filing | £} PSEG
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Key Merger Transaction Terms

Offer Price:
Ownership:

Governance:

Nuclear Agreement:

Approvals:

1.225 shares of Exelon per PSEG share
68% Exelon shareholders
32% PSEG shareholders

John W. Rowe to be CEOQ

E. James Ferland to be non-executive Chaimrman

18 Board members
— 12 nominated by Exelon
— 6 nominated by PSEG

Operating Services Contract started 1/05

Shareholders, Federal and State Regulatory

Exelon. PSEG




U.S. Electric Value Chain
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Exelon.
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Exelon.

FFO Calculation and Ratios

Net Income

Add back non-cash items:

+ Depreciation, amortization (including nucl fuel amortization), AFUDC/Cap Int
+ Change in Deferred Taxes

+ Gain on Sale and Extraordinary Items

+ Trust-Preferred Interest Expense

- Transition Bond Principal Paydown

FFO

FFO Interest Coverage

FFO + Adjusted Interest
Adjusted Interest
Net Interest Expense (Before AFUDC & Cap Interest)
- Trust-Preferred Interest Expense
- Transition Bond Interest Expense
+ 10% of PV of Operating Leases
Adjusted Interest

FFO Debt Coverage

FFO
Adjusted Average Debt (1)

Debt:

LTD

STD

- - Transition Bond Principal Balance

Add debt equivalents:

+ A/R Financing

+ PV of Operating Leases

Adjusted Debt

(1) Use average of prior year and current year adjusted debt balance

Debt to Total Cap

Adjusted Book Debt
Total Adjusted Capitalization

Debt:
LTD
STD
- - Transition Bond Principal Balance

Adjusted Book Debt

Capitalization:

Total Shareholders’ Equity
Preferred Securities of Subsidiaries
Adjusted Book Debt

Total Adjusted Capitalization

Note: FFO and Debt related to non-recourse debt are excluded from the calculations.



