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Section 7 — Regulation FD
Item 7.01. Regulation FD Disclosure

On September 17, 2004, Exelon Corporation (Exelon) will participate in the Bernstein Investor Meeting. Attached as Exhibit 99 to this Current Report on
Form 8-K are the slides and handouts to be used at the meeting.

Sk sk sk sk sk

This combined Form 8-K is being furnished separately by Exelon, Commonwealth Edison Company (ComEd), PECO Energy Company (PECO) and Exelon
Generation Company, LLC (Generation) (Registrants). Information contained herein relating to any individual registrant has been furnished by such registrant
on its own behalf. No registrant makes any representation as to information relating to any other registrant.

Except for the historical information contained herein, certain of the matters discussed in this Report are forward-looking statements, within the meaning of
the Private Securities Litigation Reform Act of 1995, that are subject to risks and uncertainties. The factors that could cause actual results to differ materially
from the forward-looking statements made by a registrant include those factors discussed herein, as well as the items discussed in (a) the Registrants’ 2003
Annual Report on Form 10-K—ITEM 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations—Business Outlook and
the Challenges in Managing Our Business for each of Exelon, ComEd, PECO and Generation, (b) the Registrants’ 2003 Annual Report on Form 10-K—
ITEM 8. Financial Statements and Supplementary Data: Exelon—Note 19, ComEd—Note 15, PECO—Note 14 and Generation—Note 13 and (c) other
factors discussed in filings with the United States Securities and Exchange Commission (SEC) by the Registrants. Readers are cautioned not to place undue
reliance on these forward-looking statements, which apply only as of the date of this Report. None of the Registrants undertakes any obligation to publicly
release any revision to its forward-looking statements to reflect events or circumstances after the date of this Report.
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Exelon.

Forward-Looking Statements

This presentation contains certain forward-looking statements within the meaning
of the Frivate Securities Litigation Reform Act of 1995, that are subject to risks and
uncertainties. The factors that could cause actual results to differ materially from
the forward-looking statements made by a registrant include those factors
discussed herein, as well as the items discussed in (a) the Registrants’ 2003
Annual Report on Form 10-K—ITEM 7. Management's Discussion and Analysis of
Financial Condition and REesults of Operations—Business Outlook and the
Challenges in Managing Our Business for each of Exelon, ComEd, PECO and
zeneration, (k) the Registrants’ 2003 Annual Report on Form 10-K—ITEM 8.
Financial Statements and Supplementary Data, Exelon—NMNote 13, ComEd—
Mote 15, PECO—MNote 14 and Generation—Mote 13, and (c) other factors
discussed in filings with the United States Securities and Exchange Commission
(SEC) by Exelon Corporation, Commonwealth Edison Company, PECO Energy
Company and Exelon Generation Company, LLC (Registrants). Readers are
cautioned not to place undue reliance on these forward-looking statements, which
apply only as of the date of this presentation. Mone of the Registrants undertakes
any obligation to publicly release any revision to its forward-looking statements to
reflect events ar circumstances after the date of this presentation.




Exelon.

| AGENDA — Bernstein Investor Meeting

Intreduction 10:00 - 10:15 Bob Shapard, EVP & CFO
Michael Metzner, VP, Investor Relations
Generation Co. Overview 10:15 - 10:30 John Young, EVP & President, Exelon
Generation
Power Marketing Overview 10:30 — 10:45 lan McLean, EVYP & President, Power Team
Portfolio Management 10:45 - 11:30 Ken Cornew, SYP, Power Transactions
lllinois Post-08 Update 11:30 — 12:00 Anne Pramaggiore, ¥P, ComEd Regulatory
Break 12:00 - 12:15
POLR Pricing / Lunch 12.115-1:115 Mike Freeman, Power Transactions

Shravan Chopra, Manager, Pricing

Penn. Regulatory Update 1:15 - 1:45 Lisa Crutchfield, VP, PECO Regulatory

Market Fundamentals: 145 - 2:15 Jim Lockhart, Fuels Forecasting
Bruce Lamson, Manager, Market Planning

Trade Floor Tour: 215 - 3:00 Walt Kuhn, Director, Power Transactions




Exelon.

Context for Today's Discussion




Exelon.

Key Message: Exelon is well positioned for end of
transition periods in lllincis and Pennsylvania
Large, low-cost base load generator
Large, stable retail customer base
Strong Balance Sheet
Driving strong earnings and cash flow growth through Exelon Way
Improving power market fundamentals
Increasing energy prices
Expanding wholesale markets
Fully engaged with all our stakeholders

Incorporating lessons learned from Mid-Atlantic markets




Exelo

n.

ComEd Bundled Tariff for Mass Market
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Assumes increase in wires charges to recover increased investment
intransmission and distribution infrastructure and costs.
* Representative of unbundling of existing tariff.

** |ncludes the cost of energy, capacity, ancillary services, load fallowing, weather, switching and congestion.
Mate: Mass Market represents residential and small commercial and industrisl customer classes.




Exelon.

2007 ComEd POLR Price Sensitivity
to Fuel Prices
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* Fuel prices assumed in CERA's 2007 MAIN ATC price forecasts (avg. of "Technology Enhanced” and "Rear Wiew Mirror" scenarios)
= POLR price assumed to be 1.5 x CERA's 2007 MAIMN ATC price farecast of $33 per MWh (average of two scenarios shove)

Aszumptions for zensitivity analysiz: Coal onthe margin 0% of hours, 10,300 heat rate, 0.057 Tons/MMBTU. Gas onthe margin 20% of

hourz, 7,200 heat rate. POLE price equatesto 1.5 x ATC price

2007 NYMEX Henry Hub gas price currently about 2. TOMMBTLU (3= of 5047
2007 Poweder River Basin coal price currently about §3 300Ton (as of 804)




Exelon.

ComEd Delivery Service Investments

(Proforma § in Millions 2003 2000
Gross DST Plant $ 10670 % 8518 25%
LESS: Accumulated Depreciation (45800 [E747) 22%
PLUS: Other Addt's (CWIRP, Mirls , Oper. Reseres, OFEB) (100) (323 69%
LESS: Deferred Taxes aa0) (8297 19%
Fate Base $ 5000 $ 3517 38%
Weighted Average Costof Capital 9% 9%
Authorized Return 450 326
Gross Revenue Consersion Factor 1.66 167
Authorized Return Grossed Up for Taxes T47 843
Operating Expenses before Income Taxes 1480 1008 33%
Revenue Requirerment 2227 1658 3%

ComEd has made significant investments in Delivery Rate Base and
experienced significant increases in costs since the last rate case
test year (2000).

Maote: Financial data is simplified and rounded for illustrative purposzes.
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Exelon.

Metropolitan Residential Electric Rates
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Source: EEl Typical Bill and Average Rate report— Winter 2004 (20032 data)
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Exelon.

Generation Company
Overview

John F. Young
President, Exelon Generation Company

Bernstein Investor Meeting
Kennett Square

September 17, 2004




Exelon Generation: An Overview Exeln

Exelon Generation
Competitive Energy Supply Business

Exelon Nuclear Exelon Power Power Team

Operates and maintains Operates and maintains Optimizes value of energy

Exelon’s nuclear assets Exelon’s fossil and hydro units supply business, manages
earnings risk and markets

long-term power

Fossil Capacity: 7.1 GW
Huclear Capacity: 16.6 GW Hydro Capacity: 1.6 GW Contracted Capacity: 12.7 GW




Our Regional Positions Exel N

ERCOT & South
« Owned Generation: 11.4 GW = Owned Generation: 11.2 GW * Owned Generation: 2.5 GW
: Conftracted Generation: 9.6 GW = Contracted Generation: 0.3 GW * Contracted Generation: 2.9 G\W
« ComEd Control Area Peak = PECO Control Area Peak * TXU Tolling Contract: 2.3 GW
Load: 22.1 GW Load: 8.2 GW

Capacity ~38 GW*  nuclear
44%

Renewable
1%

Hydra
4%

& Generation Plant

*Includes longter m contracts
CCGT = combined-cysle gas turbine

Exelon follows a linked load and generation strategy
across three primary regions.




Our Foundation for Operations Exel n.

+ A defined management model that drives sustainable
performance in

— Operational excellence

— Productivity improvement

— Cost management
+ Depth of talent and experience

— Structured leadership development and recruiting

— A bench capable of meeting current and future challenges
+ Rigorous performance management

— Target top quartile performance

— Strong track record of delivering on commitments

Exelon’s management model is the basis for

operational discipline, sustainable performance, and
the ability to replicate success.




Nuclear Performance - Production

Exelon.

15000

Nuclear Net Generation
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Consistent growth in generation
output

Consistently high capacity factors
Consistent performance and industry
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Nuclear production performance is consistently good.




Nuclear Performance - Cost Exel n.
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Production Cost - Multi-Unit Sites

2003 2004
forecast
Olndustry ®Exelon

Muclear all-in cost

2001 2002 2003 2004
forecast

Exelon Nuclear is consistently

cost competitive

Consistent improvement in
production cost

Consistent improvement in all-in
cost

Exelon’s 5 big dual unit sites are
the 5 lowest cost plants in the
U.S. -- they define the top decile
of performance

Exelon Nuclear’s low cost

generation is a significant

competitive advantage.




Exelon Power — Improvements Exel n.

Commercial Availability

s Net Generation 100 -

2
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BERCOT Al 2004

+  Condition-based overhauls are resulting in production improvements and economic gains

— Production improvements: coal unit mill performance, steam unit boiler reliakility,
turbine reliability, feedwater heaters, condensers

— =350 MM gained or recaptured through uprates and material condition improvement
— Heat rate improvements achieved through unit owverhauls have improved economic
efficiency
+  Ongoing process of asset optimization

Improved material condition, outage execution, and coordination

are driving increased generation.




Exelon.

Exelon Generation: Sustained Excellence

+ Operating plans based on business imperatives
+ Continued focus on performance discipline

« Experienced |leader in risk management

+ Deep bench of talent and experience

« Effectively integrated portfolio strategy

« Positioned to capitalize on market dynamics




Exelon.

Power Marketing Overview

lan P. MclLean
President, Power Team

Bernstein Investor Meeting
Kennett Square

September 17, 2004




Power Team: Value Added Intermediary Exelgign\_

Generation P i Affiliates
Wholesale Power
& Fuel Markets

& B

0585

i

e A L R A 1 I A e R s £ G e A G A

Power Team

Power Team manages the interaction between the generation portfolic and the wholesale
customers and markets in erder to reduce risk and optimize Exelon Generation profitability.




% Hedged —— @

Portfolio Management Process

Exelon.

hpaE:
= Cument Positions
= hlarket Prices, wolatilties,
comelations
= Commercial Thmamics:
liquidity , active courterparties,
products, credit
+ Meartemn marat
perspactine
* Phiyzizal Constraints
= Corporate targets: eamings,
sk

realistic marnet
opportunities

Develop asa of nelevant
commenial options to
manage portfolio based on

Evaluae options on
following criteria:

| Gross margins

| Risk Reduction

Credit Implications

Commenzial s4abiliy

Outputs:
= Heartemmn potfolio plan

= Portfolic management parameters, such
as strategic gross margin and sk targats

kL

Approach to Portfolio
Management Over Time

Load Oy Long
L]

BaEachg

Lowg-Tem Portilk

Portfalio
Optimator 3nd
Rk Mavagem

Cperating Pront($ Milon) —

Tima Bafors Etplration of Contract

— % Hedged  —— HiQh Exd of Aront

Low Exd of Pront

J

Timing of portfolio procass

+ Update the portfolio plan quarterly
 Wonitor parameters weekly
Approach to managing wolatility

» [ncrease percentage hedged as delivery
approaches

* Have enough supply to meet peak load

+ Cover options created by load obligations so that
base load length can be sold

* Leave some length to spot for operational
uncertainties and opportunistic sales

* Purchase Coal, Qil, and MNatural Gas as power s
Sold




The Wholesale Market Is Still Evolving Exel n

» Lack of “Organized Markets”
— Bilateral markets as another source of value

« Despite regions having surplus, there are customers
with significant unmet needs in the next several

years
— Contract expiration
— Load growth

« Very few active and creditworthy players
« Increased need for risk management

— Reserve margins beginning to tighten
— (3as volatility increasing

Exelon is one of a handful of companies positioned to
capitalize on these dynamics.




Coordinated Marketing Strategy Exel n.

Generation marketing strategy is aimed at delivering results
— Improving margins

— Securing long-term customer base

— Managing earnings risk

Long-term focus on strategy, planning and analysis

All unregulated operations under one roof

Coordinated use of short, mid, and long-term channels

Reduce merchant exposure to strengthen balance sheet

Exelon’s strategy — proactive focus on capturing opponrtunities. |




Exelon.

Portfolio Management

Kenneth W. Cornew
Senior Vice President, Power Team

Bernstein Investor Meeting
Kennett Square

September 17, 2004




Midwest Portfolio Characteristics Exelgbn"

Indiana

lllinois

x S A& Hudear
Portfolio Opportunities | Challenges

@ coal 1,623 F 0.
| @ 'ntemediate u] F 3400
4 Peakers 2831 §75.00

Total Capacity 16,131

o 'Ehl:'i“Eir_'I!_Z}E Demand- PPA
; Al Annual Gk (20057 Fh2a2
EP integration into P is
: Feak Load (Rl 18375

F Azzuming HE20MMB gas price




Midwest: Key Elements Exelon

Commadity Impact I
Matural = 3as is on the margin for some on peak
3az Prices hours, and we are pimarily a base- Partfolii B
load generator ge g i
amnsa Hedged for the remainder of the vear around
il Prices @ - Oil is not on the margin asignificant Q i slock
Anisuptatime.and doss fotdjine orices Wanage operational risk of baseload lenath
Gaz Spamk = Compared to base-load length, spak o in the off peak hours
@ length does not significantiy drive Iri griifi cart
margins @
Oil Spark @ = Minimal oil capacity inthe portfalio Includes changes in generation stack due to
roll off of PPAS
Length remains in the secand, third and
hid West - Around the Clock fourth quarters
1aom Matural gas needs for peakers is covered as
power sales are made
13m — =] — E z ;
[ [ ] Acnuired intermediate products from
imm hilateral market to better match assets and
load obligations
= =0m
z RES migration assumplions can vary in a
el range of 2000 kyws; utilize options to cover
o flaating RES risk
m RES = Retail Enargy Supplier
o T T T T
o420 o 1-2ms Q22Ms Q3-Ims Q42ms
oE:oomE Ger OToBIS3ks @mLoad

Foracast




Mid-Atlantic Portfolio Characteristics PExelin

e e ] A Hudear 5.767 &m
= We operate in a centrally dispatched power pool
- | lidity in the PJM region creates more capahility @ e T i
.thgﬂt:gdlé]é.l_l : LRSI R : RREE ® c.a 1,991 $24.00
» CCGTS are on the rargin for a majonity of the on-peak | | @ LF@/CogendContract 06 ¥50.00
hours and marry of the summer of-peak hours - Fesid Oil and Peakers® 1,975 $65 resid oil 13900 gas
» Length from base load units to participate in higher Total Capasity 11207
rmarket prices
= Capabilityto follow load is dependent on structured
transactions and utilization of the poaol Demand - FPA
Anrual (Suh) (2005 37 529
PP&Peak Load (W 7520
CCGTs= Combined-eycle gas turbines

F Azzuming FE530MMMB gas price
LF = Landfill gas




Mid-Atlantic: Key Elements Exelon

Commadity Impact I
Matural = 3as is increasingly on the mangin Portfol
Gas Prices @ = Wife hawe asubstantial amount of base- I
Significant i
load capacity. Tharefane, gas price o Hedged in outage months
movements drive the power maneat @
and affact our margins. . o ’ : -
2 Lpside padicipation with daily
dil Prices O = ail an the margi.n a significant dispatchable units
proportion of the ime Irisi grifi cant
Fas Spak @ = Wfe hawe a relatively insignificant
amaunt of gas peakers as compared to @ :
bt ek Getting well hedged as 2005 approaches
Qil Spark = Significant oil-based capacityin the - - -
portialio Acguired intermediate products to
complement existing asset portfalio
hAd Atlantic - Around the Clock pside participation and downside
mm protection provided with option strategies
s = in power and fuels markets
o | ] Increased native load obligations with
1 switching assumptions
som A . z
= Congestion management strategies are
£ oo | aligned with porfolio management
oo | [rocess
2mm
100 A
o ! ;
od-10i 01105 Q22ms o3-nos (el Ee.0]03
o Ecotom i Ger oToE S3k: m Load

Foracast




ERCOT/South Portfolio Characteristics Exelgl;n\_

Plarit Capadcity

B Combined Cyder 1,875 hauld F50.50

'+' Feakers 3,20 by $75.00
Total Capadty 5,350 My

Summer Toll™ 2,234 hie

* Azzuming F6 20MAM B gas price
= Tx tolling deal totaling 2,224 hAne




Comments
Matural Gas = 3az on the margin a significant
Prices proportion ofthe iime; howewver, spark
by determines regional profit
Significant
Qil Prces (D = Oil not on the margin inthe region @
zas Spark - The entire portfolio iz zpak based; 9% | Insignificant
@ are high effidency combined-cycle units
0il Spark @ « bdinimal ail capasity I
South Region
25m
am - -
150 A
=
0m A
sm 4
o T T
Q2004 o123 Q2-AM5 oRms o2ms

[ Bcorom kGe e @t B TomI ks

Forecast

FPartfalio well hedoed far the balance of the

year

Fortiolio has been parially hedged for 2005,
market liguidity is increasing as 2005
approaches

Matural gas is purchased far all farward
poweer sales

High heat rate units provide support for sales
strategy and the ahility to sell call optians

Mote: Economic Generation only — excludes higher
heat rate units; exdudes TXU Toll against Handley,
hdountain Cresk




Portfolio Sensitivities for Generation Co. Exeliin

Notes:
1. 3as prices were changed vath 3 correlated change in powwer prices (power prices in the South and East are mare

significartly affected by gas pices than in the Midwes); coal pices weare held constant
2. Power prices were changed; fuel prices were held constant
3. Effedt of coal prices passed through to length in the of-peak Midwest position; all other commodities held constant

4. Poveder River Basin Coal
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lllinois Post-06 Update

Anne R. Pramaggiore
Vice President, ComEd

Bernstein Investor Meeting
Kennett Square

September 17, 2004




Post-2006 Overview Exel n.

* Debate around Post-2006 issues occurring in ICC-sponsored
workshop process:

- Commissioner Erin O’Connell-Diaz serves as Chair of the workshop
process

- Workshops began April 29, 2004, with a Kick-off symposium and will end
in September 2004

- ICC plans to submit Report to lllinois General Assembly on Post-2006
workshop outcome in fourth quarter 2004

- First half of workshop process served as a forum for education of
stakeholders on key issues, including specific supply procurement
models, wholesale market development, demand side management and
RTQO mechanics

- In final half of workshop process, stakeholders have generated robust
debate of key procurement models, their features and impacts




ICC Workshop Process Timeline

Exelon.

April ‘04

Hey Milestones:

ICCWarkshop Process
finalized 4.1

o Working Groups

and Conveners appointed:

- Procurement

- Rates

- Competition

- Zervice Ohligations

- Energy Assistance
Irtervenor Commernts filed with
100 4522

1CC Kick-off Symposium 4528

May - June ‘04
ey Milestones:

12 Scenarios Developed:

- MJMDIFUll Requirements

- HorizontalfInt egrated
Resource Planning

- Rate Freeze extension

- Affiliate Full Reguirements

- Returnto Regulstion

5520 Minais State Sy mposium

- b panel

- Role of reneswahle ensroy;
energy efficiency; demand
response

Joint SO Warking Group

Seszion

Gr22 —Gi23

- RTO discussion

- Etate Model Panel discussion

M
1N
TH
Ca

July 04 - August ‘04

ey Milestones:

lzzues analysis
and conzensus
development

Joirt workshop on
RTO market
monitoring 7520

September - Hovember ‘04
Key Milestones:

Wiorking Groups
Repatt ta 1CC
Cammission
Report to linois
General
Azzembly




ICC Workshop Process Recap Exel n.

« 12 scenarios are being analyzed, most are variations of two basic
models:

1. “Full Requirements” procurement model (NJ/MD)

2. “Portfolio Management” procurement model (CA)

» Strong support for competitive procurement has emerged, with
ongoing debate concerning:

- The specific procurement model

- The degree and timing of stakeholder and regulatory involvement in
the procurement process

- The adequacy of wholesale market development

- Rate stability for residential customers




Exelon.

POLR Pricing

Mike Freeman, Power Transactions
Shravan Chopra, Manager, Pricing

Bernstein Investor Meeting
Kennett Square

September 17, 2004




Current Model Exeln

Peak
m I::> Utility |:> Customers | Intermed

Genco/ComEd Bundled Hage
PPA Rate

« Genco is sole e
supplier of customer
load through a PPA
with ComEd

G000

4000

Customer Load

* Bundled service for
customers »3MW has
been declared
competitive

2000

System Load (MW)

1] 3 [ 9 12 15 18 21
Hours




Competitive Procurement Model Exelon.

Competitive
Suppliers

m —>  |utiity] —>

Auction

Clock

Customers
Peak
Interrmed
Rate Base
Options HK% HN% HH%

Il - Load up far auction

+ Multiple winning
bidders would
supply customer
load in vertical
slices (fixed % of
hourly energy
demand)

* New rates
determined by
auction results

System Load (MW)

Percentages of System Load

6000

4000 { =

2000

T T T T T
1] 3 [ 9 12 15 18 21
Hours




NJ Auction Designh Example Exel- s B

100%

1/3 N auction (exampie for
Load \ 1/3 Load for 3 years fiusirative purposes)

67% k

N
% of POLR ‘A
Load Load 1 /3 Load for 3 years
J33% &

N
1/3 Load for 3 years
N

2007 2008 2009 2010 2011 2012 2013
Auction Year 1

+ Rate stability concerns can be addressed through staggered purchases
of full requirements product.

+ Inthis example, the first year auction divides the POLR load into thirds
with 1/3 bid as a one-year product, 1/3 bid as a two-year product and
1/3 bid as a three-year product.

+ In subsequent years, all auctions are for three-year products.




BGS Auction Exelin.

Overview

*Basic Generation Service (BGS): Owver 11,000 MW of load auctioned across 4 utilities in
Mews Jersey in February 2004
« Oyer 15 winners in the auctions

WWinning bids for POLR product were 50-60% above the standard block product at P
West Hub

Lessons Learned

* Risk management of the BGS full reqguirement contracts for the winners was critical
- 3as and power prices spiked significantly after the auction

s Zongestion risk needs to be managed largely through physical assets within the congested
Zone

« Market liguidity has an impact on the costs over the standard block product

- Limited liguidity in the Midwest as compared to P likely to increase costs of full
requirement contracts




Full Requirements Contracts Exel n.

+ POLR (Provider of Last Resort) is a Full Reguirements Contract
+ Delivering party talkes all obligations associated with serving a load at a fixed price
+ Ohligations include energy, capacity and ancillary services

+ Delivering party assumes all the risks in the full requirements contract including
customer migration risk

Components of a Full Requirements

Components of an Example Full Requirements Contract

A Lnderlying Eneroy Cthers

- Standard Block Energy Price l ’”\mila:;ﬂrte 4%
- Load Shape Price

Capacity Price
- Yolurme Rigk 99,

B. Custormer Migration Risk Customer Migration Risk

C. Capacity Price 2%
O Ancillaries Price Wolume Risk
E. Other Risks e '
- Transmission (Congestion) Load Shape Price r Standerd Block Energy
- Credit s Pice
GE%

- Regulatory




Risk Management of Full Requirements Exel n

Forecasted Lozsd and Under|wng Bnergy Curue

Betual Load and Undedwing Energy Curee

160 T
140 4 vii]
shudard Block EvpecEd Load Shape Shedard Bleck  Aeal Load s iape
120 Pred 1z0 | Product
1m 'K >/T\ 1m |
g Q{ il \ ; il 4 o X
ol Lawg &
a4 e
={ Forecast........ ... ol OIRE Of NUMEraus
o — —— — & realities... ... ..
] 3 £ I A T S I L R 1 3 5 T 5 11 1@ 1\ 1w 1 2 z3

omponents of a

A Underlying Energy
- Standard Block Energy Price
- Load Shape Price
- Wolume Risk

B. Customer Migration Risk

C. Capacity Price

[, Ancillaries Price

E. Other Rizks

- Congestion

- Credit

- Regulatory

Buy standard blocks 5 =self supply
Buy shaped products [ zelf supgly
Option strategies [ self supply
Option strategies
Buy capacity F self supply
Buy ancillary services fzelf supply

Congestion related options flocal zupgly

Contractual risk management
Cartractual management

hedium
High
Loy
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Pennsylvania Regulatory
Update

Lisa Crutchfield
Vice President, PECO

Bernstein Investor Meeting
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PA PUC POLR Timeline

Roundtahle
Announced /

March ‘04

Milestones:

=24 - Motion of Carm.
Thomas to initiste
Roundtables.

= 38 - PUC Esues
Secretanal Letter
and POLR kEsuwes
Li=t.

Roundtables 1 &}/-

Roundtabhles 3 &},-

Final Roundtable
/

Exelon.

POLR Rulemaking

Process //

April ‘04

Milestones:

=405 - Deadline for
Interested
Farties to
notify PLUC.

- 42 — 1% Roundt=ble
- FERLC
= P
= HJEFPU
- MO PSC
= CAEM

May ‘04 June ‘04

Milestones: Milestones:

« 513 -3 Roundtable = Bf2 —5th Roundtable

= Retail Marketers = Consumer
Groups
« 513 — 4% Roundtable - OCA
= Wholesale = OsSBEA
Mar keters - PAIEUG
= Exelon Generation = Penn Putures
= Other Generators = AFLSCIO

«4i21 —2M Roundtable—EDC's

= PECO Energy
: PPL

» FirstEnergy

» Duquesne

= Allegheny

- UG

Fall ‘04MVinter ‘05

Milestones:

= Fall "MdMWirder 05
= FUC drafts & issues
= Proposed Rulemaking

- 20052006
» Rulemaking Process




Major PA Utilities Post Transition Dates Exel:n

(Includes percentage of customers served in Pennsylvania)

- I I I I
1/1/05 1107 1/1/09 1110

«Duquesne (11%) = Penn Power (3%) - Allegheny Power (13%)  -PP&L (24%)

* Post-Transition for almost 75% of customers does not start until after 11110,

*Yith Duguesne settlement, Post-Transition customer percentage = 86%.

: -
1111

= PECO Energy (29%)
= Pennelec {11%)
= MetEd (9%)

= [Dugquesne {11%)]

* Proposed stipulation
“gxtends” Post-Transition
to 1111,




PA POLR Generation Procurement Models Exel- .

— I ; ; —

Cost of Service Purchased Power Request for Proposal Horizontal Auction Full Requirements/

Agreements (PPA)  (RFP) Vertical Auction
(Manyand) (N.] Model)
= UGl
= Duguesne * Allegheny Power = PPL
= Amerada Hess = FirstEnergy (EDC)
» Calpine = DTE Energy
» Citizens Power = Select Energy
= Wellshoro Electric = Amerada Hess
= Mirant
= [ComEd]

* PECO Energy — Advocates generation procurement through competitive models
ranging from purchased power agreements to vertical auctions.

Sourze: Company Submission to PAPUC POLR Roundtable




Electric Restructuring & Merger Settlements Exelﬁ;n\_

Unit Rates {¢/K\Wh) i
ey 1095 1035 1099 1095
a5 a5 194
IEE —p
Energy & Capacity

cTC OE 2E L L 266 266 266
Transmission SIS I i5 | A5 s [ 045

D =tribotion 4| =4 EAT] FA] 283 253 253

T T T T T T
04 05 06 07 08 09 10

Source: 19928 Restructuring Setiement




Exelon.

PECO Bundled Rates

FECO's bundled rates {which include charges for transmission & distribution,
stranded cost recovery and a capacity and energy charge, or shopping credit)
wiere capped through 2010, The bundled rate is scheduled to increase in 2006
and 2007 with the following estimated impact on Exelon’'s cash and EPS:

Stranded MNet
T&D Rate Generation Bundled Cost Income  gpg Cash
Year Cap Rate Cap Rate | Reyenue AMertization® Impact |mpact | Impact™
{cents/kih) Incremental Impact { $ in millions)
2005E 286 6.98 9 84 - - - - -
2006E 298 T8 10.49 240 120 60 $0.09 160
2007E 298 5.01 10.99 180 70 70 F0.11 120

Mote: Estimates based on Exelon forecasted energy sales; approximate 35% effective income tax rate assumption

® Pertable on page 7 of 2003 Form 10-Kfiling
** Caszh impact before principal payments on securitization debt
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Exelon.

Economic Growth Drives the Regional
Demand for Electricity

Real U.S. GDP is expected to grow at
an average of 3.5% over the next five

years GOF Growth
Economic growth will vary by region . R T
— Mid-Atlantic 3.4% L L
_ Midwest 3.2% . \/
— Texas 4.2% I e
Nationwide, electricity use is expected P= Projectsd

to grow at about 2.2% per year,
strongest growth in the South and YWest




Exelon.

International Fuel Markets Impact
Domestic Electricity Prices

Fuel prices are higher than in the "90’s,
unlikely to return to the same low levels FelmemoheR s E e n it e Lok

o Cnal B Gz=z @il

Strong demand and little excess supplyr

have driven oil prices higher
High oil prices and tight domestic supply e
cause high gas prices, LNG may B
provide relief by the end of the decade  m
- Gas is increasingly becoming the .,
fuel on the margin, setting power
0%

prlces 2005 | 2007 2005 | 2007 20035 | 2007

Coal spot market prices have increased barmed EREQT Nerth fo
sharply over the last year, likely to
decline over time as capacity increases

Higher fossil fuel prices give an advantage to Exelon’s

low-cost nuclear generation.




Exelon.

Regional and Sub-Regional
Reserve Margins Are Declining

« Exelon’s regional and sub-regional (MAIN ComEd, PJM East
and ERCOT North) projected planning reserve margins are
expected to decline at a faster rate than previously
forecasted due to:

— Economic recovery translating into higher projected
electricity growth rates
— Recent retirement/mothballing of generation assets

« Sub-regional markets are projected to rely more on existing
transmission for importing economic power

Decreasing reserve margins are expected to lead to higher

values for capacity and an increasing concern about reliability.




55 20 50
Market Prices* &
=0 2004 4162 P 45
2005 44.08 o,
g as £ Za0
= = e
o & =
40 = ihEs
i : S
w ] o1
235 @ Fan'f
=T
20 25
25 20

Exelon.

Consultant Price Forecasts
PJM Energy and Capacity ($/MWh)

2004

2005
2006

2007
2008
2009
2010
2011
2012

MAIN Energy and Capacity ($/MWh)

bd=arket Prices*
| 2004 2304
2005 31.52

PO B

;

:

=
=

—-Flatts Energy(v-1 sede)
= Platts Capacity [y-2 scde)

=== CERA Tech Enhanced Energy(y-1 scde)
CERM Tech Enhanced Capacity [w-2 scde)

—8— CERL Rear Wew Mirror Energy [y-1 sede]

= CERA.L Rear ew Mirnor Capacity [y-2 scde

<» Projected new supply added

Sources: Platts Researchand Consulting Outlook For Poveer in Morth America (G2 2004
CERA Mews Realities, Mew Risks: Morth American Poeser and Ges Scenanos [December 20032

Industry price forecasts are driven by load growth,

retirements and fuel prices.

* Market Prices as of August 31, 2004

Capacity JEMWh]
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